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Abstract: This study aims to improve the professional competence of subject teachers at SD Negeri 091316 Pematang 
Raya in implementing the PAIKEM Learning Model through continuous mentoring. This research is classified as School 
Action Research involving 6 subject teachers in two cycles, each cycle consisting of four stages, namely: planning, 
implementation, observation and reflection. The result indicates that there was an increase in teacher activity and 
competence in applying the PAIKEM model from cycle I to cycle II. The achievement of performance indicators is found 
in the second action. The results of this study indicate an increase in the planning, implementation, evaluation of learning 
in accordance with the syntax of the PAIKEM model. The results of data analysis in each cycle showed an increase in 
the four aspects of the assessment, with an explanation of the increase in aspects of preparing an implementation plan 
in the initial conditions from 54.00 with the criteria of less value increased to 67.67 with the criteria of sufficient value 
and 78.83 with the criteria of good value, in the aspect of the implementation of learning from the average value of 
64.71 with the criteria of less value increased to 65.43 with the criteria of sufficient value and 75.43 with the criteria of 
good value in the second cycle, in the aspect of the assessment of learning outcomes from an average of 64.72 with 
the criterion of a low score becomes 65.42 with a criterion of sufficient value and 77.42 with a criterion of good value 
and in the aspect of class management from 66.26 with a criterion of less value to 66.83 with a criterion of sufficient 
value and 75.83 with a criterion of good value. Thus, the continuous guidance carried out by the researchers succeeded 
in improving the professional skills of the teachers of SD Negeri 091316 Pematang Raya. 
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1. Introduction 
One indicator of professional teachers is skilled in applying learning methods that make students active in learning 

(Duta et al., 2015). According to the Minister of National Education of the Republic of Indonesia Number 16 of 2007 
explains that teachers must understand, develop, apply various learning methods and implement them according to the 
provisions contained in the regulation (Vermunt & Verloop, 1999). However, in reality teachers have not been able to 
use self-made learning implementation plans (Darmayadi 2018). The learning implementation plan used in the learning 
process is made from a certain printing press or the lesson plan that is made is not adapted to the situation and 
conditions of each school and the characteristics of students (Muhzar 2020). This happens because of the low ability 
of teachers in preparing learning implementation plans.  

The inability of teachers to apply various learning methods including the Active, Innovative, Creative, Effective, 
and Fun Learning method (PAIKEM) is caused by several factors, among these factors, among others, because the 
subject teacher is too full of administrative, so to complete the administration the teacher looking for a practical way, 
teacher information received through education and training has not been completed in depth so that understanding of 
the material about the application of varied learning methods is still lacking (Ocak, 2011). The busyness of the teacher 
outside of work cannot be left behind so that the teacher does not have the opportunity to understand various kinds of 
learning methods that make students active. This was obtained through an oral question and answer between the 
researcher and the teacher of other subjects (Shaari et al., 2014). 

In addition to the low ability of teachers, the inability of teachers to apply various learning methods including 
(PAIKEM). In addition, there is no maximum continuous guidance from the principal (Purbasari et al 2021). In addition, 
the guidance carried out by the principal, either through class supervision or school meetings, is still general in nature, 
has not shown certain administrative specifications that must be perfected, for example, specifically focused guidance 
for subject teachers as well as preparing a learning implementation plan. According to the researcher's observations, 
the problem of test scores is still below the Minimum Completeness Criteria (KKM) for some of the subject matter 
experienced by teachers at SD Negeri 091316 Pematang Raya. If the percentage of teachers who still have low student 
scores, where 100% or 6 teachers, including ENOUGH in the preparation of making lesson plans still use printed lesson 
plans.So that the problem is not prolonged, a solution is needed through a sustainable coaching program, so this 
research seeks to examine the impact of a sustainable coaching program on teacher competence in applying various 
learning methods including the Active, Innovative, Creative, Effective, and Fun Learning method (PAIKEM) in 
accordance with correct arrangement rules. In this study, the application of the Active, Innovative, Creative, Effective, 
and Fun Learning (PAIKEM) method was specifically studied 

These problems need to be followed up by conducting continuous coaching. With this ongoing training, it is hoped 
that teachers will be passionate about teaching and students will be actively learning during the learning process. 
Student learning outcomes will increase. Continuous coaching has a very close relationship with supervision, because 
in carrying out supervision there will be a coaching in other words that coaching is one of the embryos of supervision. 
Seeing these conditions, it seems that efforts are needed to provide understanding and skills to teachers at SD Negeri 
091316 Pematang Raya regarding the application of Active, Innovative, Creative, Effective, and Fun Learning 
(PAIKEM). To realize the competence and role of teachers in the application of PAIKEM, it is necessary to make efforts 
by researchers. One of the efforts that researchers can do in order to increase professional competence in the 
application of PAIKEM is through Continuous Guidance, especially in applying the PAIKEM learning method. 

The specific purpose of this action research activity is to determine the effectiveness of efforts to improve teacher 
professional competence in the application of Active, Innovative, Creative, Effective, and Fun Learning (PAIKEM) at SD 
Negeri 091316 Pematang Raya. Meanwhile, the general objective of this school action research activity is to improve 
the quality of the process and learning outcomes at SD Negeri 091316 Pematang Raya. The benefits of this school 
action research activity include: (1) For students: by applying the PAKEM approach, students will be motivated to learn 
so that they will increase the courage to ask questions, answer questions, take structured actions, find and develop 
ideas. -new ideas, so that students' activities and enthusiasm for learning are increased, thus through the application 
of PAKEM the values of national character will be developed. (2) For teachers: the ability to apply PAKEM will make it 
easier for them to carry out their teaching tasks, because the students are more active, and the teacher only directs 
them. (3) For schools: the results of an effective and enjoyable teaching and learning process are expected to improve 
the quality of education in schools. 

2. Literature Review  
PAIKEM stands for Active, Innovative, Creative, Effective, and Fun Learning (Anugraheni 2017). Active is a 

learning process, the teacher must create an atmosphere in such a way that students actively ask, question, and 
express ideas (Wang, 2020). The active role of students is very important in the context of forming a creative generation, 
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which can produce something for the benefit of themselves and others. Innovative means renewable. Creativity is also 
intended so that teachers create diverse learning activities so that they meet various levels of student abilities (Akyıldız 
& Çelik, 2020). Fun is a fun teaching-learning atmosphere so that students focus their full attention on learning. 

 Broadly speaking (Borg 2017), PAIKEM can be described as follows: (1) Students are involved in various activities 
that develop their understanding and abilities with an emphasis on learning through doing. (2) Teachers use various 
tools and various ways to inspire enthusiasm, including using the environment as a learning resource to make learning 
interesting, fun, and suitable for students. (3) The teacher organizes the class by displaying books and learning 
materials that are more interesting and provides a 'reading corner'. (4) The teacher applies a more cooperative and 
interactive teaching method, including group learning. (5) The teacher encourages students to find their own way of 
solving a problem, to express their ideas, and to involve students in creating their school environment. 

What must be considered in implementing PAIKEM (Siregar et al 2017) are as follows: (1) Understanding the 
nature of the child. (2) Getting to know children individually. (3) Utilizing children's behavior in organizing learning (4) 
Developing critical thinking, creative, and problem-solving skills (5) Developing classrooms as an interesting learning 
environment (6) Using the environment as a learning resource (7) Providing good feedback to improve learning activities 
(8) Distinguish between physically active and mentally active. The word "guidance" is a translation of the English word 
guidance which comes from the verb to guide which means "to show". So the meaning of "guidance" literally is "showing, 
giving way, or guiding" others towards goals that are beneficial for their lives now and in the future (Andria 2016). 
Guidance is an effort to provide assistance to children to express and resolve the problems they are facing (Sandha et 
al 2018). From some of the definitions of guidance above, it can be concluded that guidance is the provision of 
assistance to individuals on an ongoing and systematic basis carried out by an expert who has received special training 
for that purpose, so that individuals can understand themselves, their environment, and can direct themselves and 
adapt themselves (McLure Wasko & Faraj, 2000) with the environment to be able to develop their potential optimally 
for their own welfare and the welfare of society.  

The target of this continuous mentoring activity is all teachers at SD Negeri 091316 Pematang Raya, namely 6 
subject teachers. Implementers of continuous guidance activities for the development of active, innovative, creative, 
effective and fun learning are researchers assisted by administrative staff. To achieve the objectives as mentioned 
above, the continuous mentoring activity for the development of PAIKEM is carried out with the following program 
structure: (1) Opening. The opening was attended by all participants in the principal's office. In the opening, a technical 
explanation (objectives/expected results, participants, mechanism, schedule) of the implementation of the Training and 
Guidance was presented. After the opening activity was completed, it was continued with the pre-test activity. (2) Core 
activities. The core activity of continuous guidance for the development of PAIKEM is carried out in the form of plenary 
sessions and practice in class (Real Teaching). The plenary session is in the form of presentation of general materials 
by the principal as a resource person, followed by questions and answers and discussion of issues that are directly 
related to the subject matter presented. The first stage after the opening was delivered on the Theory of Development 
of the PAIKEM Approach. Then the second stage is filled with Practice Compiling Syllabus and lesson plans that apply 
the PAIKEM approach. After this activity, it was followed by a post test. This is because the next activity will be carried 
out in the form of direct practice in class. Real Teaching is in the form of practicing syllabus and lesson plans that apply 
the PAIKEM approach. This syllabus and lesson plans must have been made at the plenary session. After the real 
teaching activity was carried out, it was followed by reflection to find out various shortcomings which were then used as 
the basis for the next real teaching activity for each teacher. 

Supervision as a learning activity that is planned to assist teachers in doing work effectively. Supervision is defined 
as assistance from researchers in achieving educational goals in the form of encouragement, guidance, and 
opportunities for the growth of skills and abilities of teachers in efforts to reforms in education and teaching, selection 
of learning tools and better teaching methods, ways of teaching and learning (Kotirde & Yunos, 2015). a systematic 
way of assessing the teaching process (Astuti, 2017). Continuous guidance carried out by researchers in carrying out 
activities or efforts that can help teachers teach and achieve the goals of supervision itself which in this case helps 
teachers in teaching preparation, implementation of learning, to evaluation of learning which will also support the 
professionalism of teachers in the learning process . The way that is done so that the implementation of supervision 
can run well is by using appropriate supervision techniques and methods, supervision programs and schedules that are 
carried out regularly and directed, as well as various ways that can support teacher professionalism, for example by 
involving and involving teachers in activities teacher teaching quality development activities. The target of supervision 
is to increase the professional competence of teaching teachers in planning, implementing, and evaluating learning. 

The hypothetical action in PTS is: "If the continuous mentoring activities for the implementation of Active, 
Innovative, Creative, Effective, and Fun Learning (PAIKEM) can be carried out properly, the professional competence 
of teachers in implementing PAIKEM in SD Negeri 091316 Pematang Raya will increase". 
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3. Materials and Methods   
This study was conducted at SD Negeri 091316 Pematang Raya. This research was conducted for 3 months 

starting from March 1 to the end of June 2021. The object of this research is the professional skills of the teachers of 
SD Negeri 091316 Pematang Raya and the research subjects in this PTS are 6 teachers of SD Negeri 091316 
Pematang Raya. Data collection techniques in this study were obtained through observation and field data notes, 
interviews, test results and notes on reflections/discussions conducted by researchers and research partners. This type 
of research is classroom action research. Classroom Action Research is research conducted in the classroom using an 
action to improve the quality of the teaching and learning process in order to obtain better results than before. 
(Nasongkhla & Sujiva, 2015). The reference used as a guide for this research is the class action research model of 
Kemmis and Mc. Taggart which includes planning, action, implementation of action and observation, and reflection. In 
detail, the actions to be carried out are as follows: 

Held PAIKEM development guidance which was attended by all teachers of SD Negeri 091316 Pematang Raya. 
This activity aims to: a) Improve the understanding of teachers of SD Negeri 091316 Pematang Raya in developing 
PAIKEM; b) Improving the professional competence of SD Negeri 091316 Pematang Raya in developing PAIKEM. 
Guiding teachers to make teaching preparation (RPP) based on the PAIKEM approach. In this PTS focused on 6 
teachers who became research subjects. Observing teacher activities in carrying out learning activities based on the 
PAIKEM approach (in PTS this is focused on 6 teachers who are research subjects). Conducting reflections 
(discussions between researchers/principals and observed teachers) on the advantages and disadvantages of 
PAIKEM-based learning activities that have been implemented and trying to make formulas for the implementation of 
the next cycle. 

Data analysis was carried out qualitatively and quantitatively at the end of each learning cycle in the form of student 
learning outcomes data, and student learning participation data. The components observed or assessed from student 
participation consist of 10 indicators, namely participation in asking questions, participating in answering, completing 
assignments completely, participation in discussions, student involvement in the learning process, diligent in doing 
assignments, recording teacher explanations, solving problems on the board. write, take individual tests, and conclude 
the subject matter at the end of the lesson with an explanation of the assessment as described in the table below. 

To increase the validity of this classroom action research by minimizing subjectivity through triangulation. There 
are four forms of triangulation, namely source triangulation, method triangulation, investigator triangulation, and 
theoretical triangulation. This classroom action research uses source triangulation, namely by comparing and checking 
back the degree of confidence in information obtained through different times and tools, namely observations of the 
learning process, formative test results, results of increased student participation, syllabus, and lesson plans. This 
research was conducted using the classroom action research method, which was carried out in three cycles, each cycle 
consisting of planning, implementation, observation and reflection. The researcher expects in detail the indicators for 
achieving results, at least 75% of teachers make the four components of the Targeted Learning Implementation Plan 
as follows. 

• The components of making the RPP are expected to achieve 100%. 
• The implementation component of the learning process is expected to achieve 85%. 
• The learning outcomes assessment component is expected to reach 85%. 
• The class management component is expected to achieve 75%.   

 
3.1. Data Collection  

The results of observations of the initial conditions of professional competence of SD Negeri 091316 Pematang 
Raya teachers in managing the learning process at the time before the action was taken can be seen in Table below: 

Table 1. Results of Continuous Guidance Aspects of Learning Implementation Plans in Initial Conditions 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 57.00 Less - √ 
2 Teacher 2 62.00 Enough - √ 
3 Teacher 3 59.00 Less - √ 
4 Teacher 4 64.00 Enough - √ 
5 Teacher 5 65.00 Enough - √ 
6 Teacher 6 70.00 Good √ - 
 Amount 377.00 - 1 5 
 Average 62.83 Enough - - 
 Percentage -  16.67 83.33 
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Table 1 shows that in the aspect of assessing the implementation plan for teaching professional competence of 
SD Negeri 091316 Pematang Raya teachers as many as 6 teachers showed unsatisfactory results because there was 
one teacher who obtained a minimum score of GOOD or 16.67%, and 2 teachers or 33, 33% with a qualifying score of 
LESS and 3 teachers or 50% in the ENOUGH criteria with an average score of 62.83 in the ENOUGH criteria. An 
explanation of the assessment of aspects of the implementation of the learning process in the initial conditions as 
described in the table below. 

Table 2. Results of Continuous Guidance in the Field of Implementation of the Learning Process in Initial Conditions 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 62.57 Enough - √ 
2 Teacher 2 64.86 Enough - √ 
3 Teacher 3 60.86 Enough - √ 
4 Teacher 4 62.57 Enough - √ 
5 Teacher 5 66.86 Enough - √ 
6 Teacher 6 70.57 Good - √ 
 Amount 388.29 - 0 6 
 Average 64.71 Enough - - 
 Percentage -  0.00 100.00 

Table 2 captures the professional competence of teachers at SD Negeri 091316 Pematang Raya as many as 6 
teachers in the assessment aspect of the implementation of the learning process showed unsatisfactory results because 
only 1 teacher scored in the GOOD criteria, and there were only 5 teachers or 8.88% of ENOUGH scores with an 
average score of 64.71 in the ENOUGH criteria. An explanation of the aspects of the assessment of student learning 
outcomes in the initial conditions by each teacher is as described in the table below. 

Table 3. Results of Continuous Guidance in the Field of Assessment of Learning Outcomes in Initial Conditions 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 61.57 Enough - √ 
2 Teacher 2 62.86 Enough - √ 
3 Teacher 3 59.86 Enough - √ 
4 Teacher 4 65.57 Enough - √ 
5 Teacher 5 62.86 Enough - √ 
6 Teacher 6 75.57 Enough - √ 
 Amount 388.29 - 0 6 
 average 64.72 Enough - - 
 Percentage -   0.00 100.00 

Table 3 indicates the professional competence of subject teachers at SD Negeri 091316 Pematang Raya. as many 
as 6 teachers showed unsatisfactory results because as with the implementation of the learning process, in the 
assessment of learning outcomes there were no teachers who had good professional competence and all teachers 
scored enough or 100% with an average score of 64.72 in the LESS criteria. In the last aspect of the assessment of the 
implementation of the learning process, namely the aspect of classroom management in the initial conditions which was 
attended by 6 teachers as shown in the table below. 

Table 4. Results of Continuous Guidance in Class Management in Initial Conditions 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 61.67 Enough - √ 
2 Teacher 2 62.33 Enough - √ 
3 Teacher 3 65.67 Enough - √ 
4 Teacher 4 66.87 Enough - √ 
5 Teacher 5 68.37 Enough - √ 
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6 Teacher 6 72.67 Good √ √ 
 Amount 397.58 - 1 5 
 Average 66.26 Enough - - 
 Percentage -   16.67 83.33 

 
Table 4 displays the professional competence of teachers at SD Negeri 091316 Pematang Raya as many as 6 

teachers showed unsatisfactory results because there were no teachers who were declared to have good professional 
competence in managing the learning process in the classroom management assessment, and there were only 1 
teacher (16.67) in GOOD criteria and 5 teachers (83.33% ) in the ENOUGH criteria and the average score of 66.26 in 
the ENOUGH criteria. Also, it indicates that the professional competence of SD Negeri 091316 Pematang Raya 
teachers in the implementation of the management of the learning process is still low, this is evidenced in the initial 
condition data where all the assessment instruments for the implementation of the management of the learning process 
show unsatisfactory results because the teacher's professional competence SD Negeri 091316 Pematang Raya. In the 
implementation of the management of the learning process is not satisfactory. This fact shows the need for improvement 
activities to improve the professional competence of teachers in the implementation of the management of the learning 
process, namely by carrying out Continuous Guidance activities. 

The Continuous Guidance Activities will be carried out in two cycles, where in each cycle an increase in teacher 
professional competence will be assessed in the implementation of learning process management using assessment 
instruments that have been determined in accordance with applicable regulations regarding standards for implementing 
learning process management. 
3.2. Cycle I 
3.2.1. Planning 

In the first cycle, the action begins with planning. The activities carried out at the planning stage are 1) preparing 
a pre-conference about the obstacles faced by teachers in the Implementation of the Management of the learning 
process for the teachers of SD Negeri 091316 Pematang Raya. This is done by asking about the Implementation of the 
Management of the learning process that they do not understand, referring to Permendiknas Number 41 of 2007 
concerning Process Standards, 2) arranging a schedule of supervision activities related to action research activities. In 
this activity, the researcher has coordinated with each subject teacher to determine the time for implementing action 
research activities. 
3.2.2. Action 

After the planning activities are carried out, then proceed with the implementation activities. The implementation 
of the action takes place according to the specified time. The description of the implementation is as follows: At the first 
meeting, the teacher Continuing Guidance researchers according to a predetermined schedule. Researchers provide 
learning about increasing professional competence in the implementation of the learning process which includes the 
readiness of learning tools, classroom management and textbooks. Researchers must guide teachers in selecting and 
using strategies/methods/learning techniques/guidance that can develop various potentials of students through subjects 
at school. Therefore, in terms of planning learning, the Principal should provide direct guidance to each teacher with 
Continuous Guidance by providing input and directions in terms of selecting and using appropriate materials, methods, 
and learning resources in order to develop various potentials. student. At the end of the first meeting, the researcher 
asked the teachers' willingness to carry out further activities, namely by carrying out classroom observations carried out 
in accordance with the agreement with the teachers. 

At the second meeting, the activities carried out during the implementation of the Continuous Guidance activities 
were in principle the same for each teacher, namely by carrying out classroom observation activities during the learning 
process. The explanation of the class observation activities carried out is Ask the teacher to show the learning tools 
they have to be assessed according to the observation sheet provided. Conducting question and answer activities about 
the difficulties experienced by teachers in preparing learning tools for each teacher at the beginning of class observation 
activities. Provide guidance on the preparation of learning tools to each teacher. Provide solutions or problem solving 
to problems that arise on the basis of an agreement between the researcher and each teacher. Ask the teacher to carry 
out learning activities in class. The researcher observed the learning activities carried out by each teacher using 4 
instruments, namely the learning implementation plan, the implementation of the learning process, and the assessment 
of learning outcomes. The researcher observes the learning activities for 1 hour of lessons and asks the teacher's 
willingness to hold a meeting with the researcher in the designated room after the learning process is complete. 

At the follow-up meeting, the researcher provided guidance, direction and discussion with each teacher regarding 
the process of implementing the learning that had been carried out to find solutions and problem solving for the problems 
that arose in the implementation of these learning activities. After it was deemed sufficient, at the end of the meeting 
with each supervised teacher, the researcher asked the teacher to prepare learning tools in accordance with applicable 
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regulations and collected the day before the implementation of the second cycle of activities. Third, closing the 
supervision activity by greeting and thanking the teachers for the good cooperation. 

 
3.2.3. Observation 

Observation activities use observation sheets based on 4 aspects of the assessment. In the aspect of the learning 
implementation plan as described below. 

Table 5. Results of Continuous Guidance Aspects of Learning Implementation Plans in Cycle I 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 62.00 Enough - √ 
2 Teacher 2 65.00 Enough - √ 
3 Teacher 3 66.00 Enough - √ 
4 Teacher 4 69.00 Enough - √ 
5 Teacher 5 70.00 Good  √ - 
6 Teacher 6 74.00 Good  √ - 
 Amount 406.00 - 2 4 
 Average 67.67 Enough - - 
 Percentage -  33.33 66.67 

 
Table 5 explains that in the aspect of the assessment of the learning implementation plan as many as 6 teachers 

showed good enough results because there were 2 teachers or 33.33% who were declared to have GOOD professional 
competence in managing the learning process in the assessment of the learning implementation plan and 4 teachers 
still in the ENOUGH criteria and the average score of 67.67 in the ENOUGH criteria. An explanation of the assessment 
of aspects of the implementation of the learning process in Cycle I as described in the table below. 

Table 6. Results of Continuous Guidance Aspects of the Implementation of the Learning Process in Cycle I 

No Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 65.57 Enough - √ 
2 Teacher 2 68.86 Enough - √ 
3 Teacher 3 65.86 Enough - √ 
4 Teacher 4 69.57 Enough √ - 
5 Teacher 5 68.86 Enough - √ 
6 Teacher 6 74.57 Good √ - 
 Amount 413.29 - 1 5 
 Average 68.89 Enough - - 
 Percentage -   16.67 83.33 

Table 7 shows the implementing the learning process for 6 teachers at SD Negeri 091316 Pematang Raya. The 
results showed an increase from the initial condition because there were 2 teachers or 33.33% declared to have GOOD 
professional competence and 4 teachers or 66.67% in the ENOUGH criteria with an average score of 65.43 in the 
ENOUGH criteria. The explanation of the results of the assessment of the aspects of the assessment of learning 
outcomes in the implementation of the first cycle is as described in the table below. 

Table 7. Results of Continuous Guidance Aspects of Learning Outcome Assessment in Cycle I 

No. Teacher Score Qualification Achievement 
Complete Complete 

1 Teacher 1 64.57 Enough - √ 
2 Teacher 2 66.86 Enough - √ 
3 Teacher 3 63.86 Enough  √ 
4 Teacher 4 67.57 Enough  √ 
5 Teacher 5 70.86 Good √ - 
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6 Teacher 6 80.57 Good √ - 
 Amount 414.29 - 2 4 
 Average 69.04 Enough - - 
 Percentage -   33.33 66.67 

 
Table 7 captures the aspect of the assessment of learning outcomes showed improved results from the initial 

conditions because there were 3 teachers with GOOD criteria and 3 teachers in ENOUGH assessment criteria. The 
average value is 65.42 with ENOUGH criteria. An explanation of the assessment of aspects of classroom management 
in Cycle I as described in the table below. 

Table 8. Results of Continuous Guidance Aspects of Classroom Management in Cycle I 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 65.67 Enough - √ 
2 Teacher 2 67.33 Enough - √ 
3 Teacher 3 69.67 Enough - √ 
4 Teacher 4 68.87 Enough - √ 
5 Teacher 5 70.37 Good √ - 
6 Teacher 6 75.67 Good √ - 
 Amount 417.48 - 2 4 
 Average 69.58 Enough - - 
 Percentage -   633,33 366,67 

 
Table 8 explains that the professional competence of subject teachers in classroom management there are 4 

teachers in the GOOD criteria and 2 teachers in the ENOUGH criteria with an explanation of the average score of 66.83 
in the ENOUGH criteria. 

 
3.2.4. Reflection 

The next activity is discussion and reflection. Based on the results of data analysis in cycle I, it can be concluded 
that the professional competence of teachers in the implementation of the management of the learning process. These 
results also indicate that the Continuous Guidance activities in the context of increasing professional competence. 
Implementation of the Management of the mentoring process has not run optimally. The things that cause the low 
professional competence of teachers in the implementation of the management of the learning process. 

In general, the implementation of the first cycle went smoothly, although it took a long time, and from the results 
of the discussion there were some teachers who felt they were not ready and objected to preparing learning tools in 
only 1 week, but after being given an explanation they were able to follow and understand purpose of the meeting. To 
maintain and increase the success of the first cycle, in the second cycle the following actions are planned: Researchers 
are trying to improve the understanding of SD Negeri 091316 Pematang Raya teachers, both in managing learning 
planning learning tools, implementing learning, learning evaluations, as well as efforts to follow up on learning outcomes 
so that it will make it easier for teachers to implement the learning process in their respective classes. When the learning 
process is in progress, starting from preparing lesson plans, implementing learning, evaluating, and following up on the 
results, the researcher always accompanies the teachers, so that things do not happen again as expected as in cycle 
I. Of course, there needs to be time for that. . Therefore, one week before the implementation of the second cycle will 
be used for the process of SD Negeri 091316 Pematang Raya, which is carried out after the effective lesson hours take 
place. On that basis, to all teachers, the researchers asked their willingness not to immediately leave school. The time 
required for it is approximately 2 hours. This has been agreed by the teachers. 

 
3.3. Cycle II        
3.3.1. Planning 

Based on the results of the first cycle, the specified minimum completeness criteria have not been met. Therefore, 
the cycle will be continued in cycle II. Cycle II begins with planning activities, activities based on the results of cycle I, 
planning in cycle II is made by considering the results of reflection from cycle I. In cycle II, the action begins with 
planning. The activities carried out at the planning stage are 1) preparing a pre-conference about the obstacles faced 
by teachers in the Implementation of the Management of the learning process for the teachers of SD Negeri 091316 
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Pematang Raya in cycle I, b) arranging a schedule of supervision activities related to research activities. action with 
each subject teacher. 

 
3.3.2. Action 

The next activity is the implementation of cycle II. Implementation activities in cycle II are further intensified, 
considering the results of reflections from the implementation activities of cycle I. The implementation of action research 
in cycle II is the same as the design in cycle I. However, in cycle II, teachers will be guided more in terms of implementing 
the management of the learning process, as well as more guided. 

After the planning activities are carried out, then proceed with the implementation activities. The implementation 
of the action takes place according to the specified time. The description of the implementation is as follows: At the first 
meeting, the researcher held Continuous Guidance according to a predetermined schedule and carried out with the 
pattern of SD Negeri 091316 Pematang Raya in a teacher council meeting. The researcher gave the government of 
Silangkitang 1 about improving the professional competence of teachers in the implementation of the learning process 
which includes the readiness of learning tools, classroom management and textbooks. Researchers must guide 
teachers in selecting and using strategies/methods/learning techniques/guidance that can develop various potentials of 
students through subjects at school. Therefore, in terms of planning learning, the Principal should provide direct 
guidance to each teacher with Continuous Guidance by providing input and directions in terms of selecting and using 
appropriate materials, methods, and learning resources in order to develop various potentials. student. At the end of 
the first meeting, the researcher asked the teachers' willingness to carry out further activities, namely by carrying out 
classroom observations which were carried out in accordance with the agreement with the teachers. At the second 
meeting, the activities carried out during the implementation of the Continuous Guidance activities were in principle the 
same for each teacher, namely by carrying out classroom observation activities during the learning process. The 
explanation of the class observation activities carried out is as follows: 

Ask the teacher to show the learning tools he has to be given an assessment according to the observation sheet 
that has been provided. 

1. Conducting question and answer activities about the difficulties experienced by teachers in preparing learn-
ing tools for each subject teacher at the beginning of class observation activities. 

2. Provide an explanation to the teachers of SD Negeri 091316 Pematang Raya about the preparation of 
learning tools for each teacher. 

3. Provide solutions or problem solving to problems that arise on the basis of an agreement between the 
researcher and each teacher at SD Negeri 091316 Pematang Raya. 

4. Ask the teacher to carry out learning activities in the classroom. 
Researchers observed learning activities carried out by each teacher using 4 instruments, namely learning 

implementation plans, implementation of the learning process, assessment of learning outcomes. The researcher 
observes the learning activities for 1 hour of lessons and asks the teacher's willingness to hold a meeting with the 
researcher in the designated room after the learning process is complete. At the follow-up meeting, the researcher 
provided guidance, direction and discussion with each teacher regarding the learning implementation process that had 
been carried out to find solutions and problem solving for problems that arose in the implementation of these learning 
activities. After it was deemed sufficient, at the end of the meeting with each supervised teacher, the researcher asked 
the teacher to prepare teacher learning tools in accordance with applicable regulations and collected the day before the 
implementation of the second cycle of activities. Closing the supervision activity by saying hello and thank you for the 
good cooperation that has been carried out by the teachers of SD Negeri 091316 Pematang Raya 

 
3.3.3. Observation 

Observation of learning activities carried out to assess the improvement of teacher professional competence in 
the implementation of the learning process using 4 instruments, namely learning implementation plans, implementation 
of learning processes, assessment of learning outcomes. In the aspect of the lesson plan implementation cycle II, the 
results of the assessment are based on observations on the implementation of classroom observation activities as 
described below. 

Table 9. Results of Continuous Guidance Aspects of Learning Implementation Plans in Cycle II 

No Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 72.00 Good √ - 
2 Teacher 2 75.00 Good √ - 
3 Teacher 3 76.00 Good √ - 
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4 Teacher 4 79.00 Good √ - 
5 Teacher 5 85.00 Very Good  √ - 
6 Teacher 6 86.00 Very Good  √ - 
 Amount 473.00 - 6 0 
 Average 78.83 Very Good - - 
 Percentage -   100.00 0.00 

 
Table 9 explains that in the aspect of the assessment of the learning implementation plan in the implementation 

of the second cycle carried out to 4 teachers or 66.67% stated to have GOOD professional competence and 4 teachers 
or 33.33% VERY GOOD category in managing the learning process at assessment of the learning implementation plan 
with an average score of 78.83 in GOOD criteria. An explanation of the assessment of aspects of the implementation 
of the learning process in the implementation of action research activities in cycle II is as described in the table below. 

Table 10. Results of Continuous Guidance Aspects of the Implementation of the Learning Process in Cycle II 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 71.57 Good √ - 
2 Teacher 2 70.86 Good √ - 
3 Teacher 3 77.86 Good √ - 
4 Teacher 4 81.43 Good √ - 
5 Teacher 5 72.14 Good √ - 
6 Teacher 6 79.29 Good √ - 
 Amount 301.71 - 6 0 
 Average 75.43 Good - - 
 Percentage -   100.00 0.00 

 
Table 10 explained that in the aspect of implementing the learning process for 6 subject teachers at SD Negeri 

091316 Pematang Raya. showed an increase in results from the first cycle because there were 6 teachers or 100% 
declared to have professional competence with an average score of 75.43 in GOOD criteria. The explanation of the 
results of the assessment of aspects of the assessment of learning outcomes in the implementation of the first cycle is 
as described in the table below. 

Table 11. Results of Continuous Guidance Aspects of Learning Outcome Assessment in Cycle II 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 78.67 Good √ - 
2 Teacher 2 82.00 Good √   
3 Teacher 3 73.67 Good √ - 
4 Teacher 4 75.33 Good √ - 
5 Teacher 5 86.67 Very Good  √ - 
6 Teacher 6 91.67 Very Good  √ - 
 Amount 309.67 - 6 0 
 Average 77.42 Good - - 
 Percentage -   100.00 0.00 

 
Table 11 explains that the aspect of assessment of learning outcomes showed increased results from the first 

cycle because there were 2 teachers with VERY GOOD criteria and 4 teachers in GOOD assessment criteria. The 
average value is 77.42 with GOOD criteria. An explanation of the assessment of the classroom management aspect in 
Cycle I as described in the Table below. 

Table 12. Results of Continuous Guidance Aspects of Classroom Management in Cycle II 

No. Teacher(s) Score Qualification Achievement 
Complete Complete 

1 Teacher 1 70.67 Good - √ 
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2 Teacher 2 81.33 Good √ - 
3 Teacher 3 70.67 Good - √ 
4 Teacher 4 80.67 Good √ - 
5 Teacher 5 83.33 Good √ - 
6 Teacher 6 93.33 Very Good √ - 
 Amount 303.33 - 6 0 
 Average 75.83 Good - - 
 Percentage -   100.00 0.00 

Table 12 explains that the professional competence of teachers in classroom management is 1 teacher in the 
VERY GOOD criteria and 2 teachers in the GOOD criteria with an explanation of the average score of 75.83 in the 
GOOD criteria. 

 
3.3.4. Reflection 

The discussion and reflection activities in cycle II were based on the results obtained in this cycle, the professional 
competence of the Implementation of the Management of the learning process was declared complete because all 
teachers in all four aspects of the assessment were declared COMPLETELY because they obtained scores both 
individually and classically in the minimum criteria of GOOD. This shows that the teacher has been able to carry out the 
activities of the Implementation of the Management of the learning process well, therefore in the second cycle it can be 
concluded that the implementation of Continuous Guidance can significantly improve the professional competence of 
teachers in the implementation of the management of the learning process. Based on the results of the second cycle of 
action research, the minimum criteria for completeness that have been set have been met. Therefore, the cycle can be 
stopped. 

4. Results and Discussion  
The discussion on the implementation of research on improving the professional competence of teachers in the 

Implementation of the Management of the learning process, includes 4 assessment component instruments as 
presented below: 
4.1. Continuous Guidance Aspect: Learning Implementation Plan 

On the basis of the results of data analysis from the initial conditions, cycle I to cycle II, it can be seen that there 
is an increase in the average and criteria for teacher professional competence in preparing implementation plans. From 
the results of data analysis obtained the following results. 

Table 13. Recapitulation of the Results of Continuous Guidance Aspects of the Learning Implementation Plan in Initial Conditions, 
Cycle I and Cycle II 

No. Teacher(s) Cycle 
Beginning I II 

1 Teacher 1 57.00 62.00 72.00 
2 Teacher 2 62.00 65.00 75.00 
3 Teacher 3 59.00 66.00 76.00 
4 Teacher 4 64.00 69.00 79.00 
5 Teacher 5 65.00 70.00 85.00 
6 Teacher 6 70.00 74.00 86.00 
Total 377.00 406.00 473.00 
Average 62.83 67.67 78.83 

 
4.2. Continuous Guidance Aspect: Implementation of the Learning Process 

Based on the results of data analysis from the initial conditions, cycle I to cycle II, there is an increase in the 
average and criteria for teacher professional competence in the Implementation of the Learning Process. From the 
results of data analysis obtained the following results. 
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Table 14. Recapitulation of the Results of Continuous Guidance Aspects of the Implementation of the Learning Process in Initial 
Conditions, Cycle I and Cycle II 

No. Teacher(s) Cycle 
Beginning I II 

1 Teacher 1 62.57 65.57 71,57 
2 Teacher 2 64.86 68.86 70,86 
3 Teacher 3 60.86 65.86 77.86 
4 Teacher 4 62.57 69.57 81.43 
5 Teacher 5 66.86 68.86 72.14 
6 Teacher 6 70.57 74.57 79.29 
Total 388.29 413.29 301.71 
Average 64.71 68.89 75.43 

 
4.3. Continuous Guidance Aspect: Assessment of Learning Outcomes 

In cycle II, there is an increase in the average and criteria for teacher professional competence in the Assessment 
of Learning Outcomes. From the results of data analysis obtained the following results. 

Table 15. Recapitulation of the Results of Continuous Guidance Aspects of Assessment of Learning Outcomes in Initial Conditions, 
Cycle I and Cycle II 

No Teacher(s) Cycle 
Beginning I II 

1 Teacher 1 61.57 64.57 78.67 
2 Teacher 2 62.86 66.86 82.00 
3 Teacher 3 59.86 63.86 73.67 
4 Teacher 4 65.57 67.57 75.33 
5 Teacher 5 62.86 70.86 86.67 
6 Teacher 6 75.57 80.57 91.67 
Total 388.29 414.29 309.67 
Average 64.72 69.04 77.42 

 
4.4. Continuous Guidance Aspect: Class Management 

In cycle II, there is an increase in the average and criteria for teacher professional competence in Class 
Management. From the results of data analysis obtained the following results. 

Table 16. Recapitulation of the Results of Continuous Guidance Aspects of Classroom Management in Initial Conditions, Cycle I 
and Cycle II 

No. Teacher(s) Cycle 
Beginning I II 

1 Teacher 1 61.67 65.67 70.67 
2 Teacher 2 62.33 67.33 81.33 
3 Teacher 3 65.67 69.67 70.67 
4 Teacher 4 66.87 68.87 80.67 
5 Teacher 5 68.37 70.37 83.33 
6 Teacher 6 72.67 75.67 93.33 
Total 397.58 417.48 303.33 
Average 66.26 69.58 75.83 

 
The discussion on the implementation of action research with the application of Continuous Guidance on improving 

the professional competence of teachers in the Implementation of the Management of the learning process, includes 4 
assessment component instruments, namely Aspects of Learning Implementation Plans, Implementation of Learning 
Processes, Assessment of Learning Outcomes, and Class Management, each of which shows the final results. good 
and meet the success criteria that have been set, so it can be concluded that the application of Continuous Guidance 
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is proven to be able to improve the professional competence of teachers at SD Negeri 091316 Pematang Raya in the 
Implementation of the Management of the learning process. 

The results of the action research show several important things regarding the Continuous Guidance activities 
carried out in fostering teachers at SD Negeri 091316 Pematang Raya, especially in the implementation of the learning 
process. The results of data analysis in each cycle showed an increase in the four aspects of the assessment, with an 
explanation of the increase in the aspect of preparing the implementation plan in the initial conditions from 62.83 
(enough) to 67.67 (enough) and 78.83 (good), in the implementation aspect. learning from the average value of 64.71 
(enough) increased to 68.89 (enough) and 75.43 (good) in the second cycle, in the aspect of assessment of learning 
outcomes from an average of 64.72 (less) to 69.04 (enough) and 77.42 (good) and on the aspect of classroom 
management from 66.26 (poor) to 66.83 (enough) and 75.83 (good). 

The conclusion from the implementation of Continuous Guidance activities on the implementation of the learning 
process proves that the implementation of supervision activities with Continuous Guidance carried out is very necessary 
to improve the professional competence of managing the implementation of the learning process for teachers. The 
increase in professional competence will have a positive impact, namely increasing efficiency, quality and expansion of 
performance in the world of education. The results of the implementation of school action research activities by 
implementing Continuous Guidance activities to improve the professional competence of teachers in the implementation 
of the learning process at SD Negeri 091316 Pematang Raya. shows an increase in professional competence in the 
implementation of the teacher learning process in each cycle. This is evidenced by the increase in the assessment 
results in each cycle. From this explanation, it can be concluded that in principle the implementation of Continuous 
Guidance activities carried out by researchers is proven to be able to improve the professional competence of teachers 
in implementing the learning process at SD Negeri 091316 Pematang Raya. 

5. Conclusions 
After analyzing the data from the action research followed by reflection on the collected data, it can be concluded 

that continuous guidance can improve the professional competence of teachers in the implementation of the learning 
process at SD Negeri 091316 Pematang Raya. With the implementation of Continuous Guidance, there is an exchange 
of thoughts or opinions through a conversation about a problem to find alternative solutions. Discussion activities with 
each teacher carried out at the end of the supervision activity are one of the supervision techniques used to develop 
various skills in teachers in overcoming various problems or difficulties by exchanging ideas with one another. Through 
this technique the principal can help teachers to know each other, understand, or explore a problem, so that together 
they will try to find alternative solutions to the problem. 

The results of data analysis in each cycle showed an increase in the four aspects of the assessment, with an 
explanation of the increase in aspects of preparing an implementation plan in the initial conditions from 54.00 with the 
criteria of less value increased to 67.67 with the criteria of sufficient value and 78.83 with the criteria of good value, in 
the aspect of the implementation of learning from the average value of 64.71 with the criteria of less value increased to 
65.43 with the criteria of sufficient value and 75.43 with the criteria of good value in the second cycle, in the aspect of 
the assessment of learning outcomes from an average of 64.72 with the criterion of a low score becomes 65.42 with a 
criterion of sufficient value and 77.42 with a criterion of good value and in the aspect of classroom management from 
66.26 with a criterion of less value to 66.83 with a criterion of sufficient value and 75.83 with a criterion of good value. 
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